2 PharmaFieldfio

by Align Business Systems

PHARMA FIELD FORCE

Every doctorcall,
planned, reported
and reviewed.

Monthly call plans, reporting within 48 hours, doctors, activities, samples and gifts —

one system for reps, managers and head office.

PharmaFieldflo - Today's calls

a Today's calls caL Reset + Unplanned call Run 48-hour check

® Live:-250ct 2026 3 planned -2 completed-1unplanned -1 deferred

® Planned 3 ® Completed 2 ® Unplanned 1 8 Deferred 1

AR Dr. Asma Rauf SN Dr. Saima Noor FM Dr. Fahad Mirza RA Dr. Rabia Aslam
Cardioclogist - Clinic- Cl... Physician- Clinic - Guls... Physician - Clinic - Tariq... Dermatologist - Clinic- ...
Tier A 10:30 Tier B 09:20 Tier B now 1product Tier C Yesterday

2 products - 4 samples Doctor on leave

Report call

Dr. Adeel Hassan

Diabetologist - Medica...

AH

Dr. Kamran Shah
Physician - City Hospit... Tier A 09:55 3 products

Tier B 1115

Report call Defer

Dr. Imran Qadir
Paediatrician- Clinic - ...

e}

Tier € Monl16:00

SIX MODULES, ONE SYSTEM

® Cadll plans ® Call reporting ® Doctors ® Activities ® Samples & gifts ® Dashboards

www.dalignbsystems.com - pharmafieldflo.com



https://www.alignbsystems.com/
https://pharmafieldflo.com/

a PharmaFieldflo ABOUT

ABOUT PHARMAFIELDFLO

Your field force,
on one record.

PharmaFieldflo is a pharma field-force system for reps, :
managers and head office. The plan a rep makes at the start Y 3y
of the month is the same record the manager approves, the —

rep reports and head office reads in its dashboards. ' ! ‘

A A

Every policy — the reporting window, plan lead days, call targets and which modules a company uses — is a setting

your admin changes. Exceptions are asked for and approved inside the system: no code change, no redeploy.

48h 4 6

REPORTING WINDOW CALL STATUSES MODULES, ONE RECORD

MODULES

Every part of field work, one system.

. . Doctors &
Call plannin Call reportin < .
= P 9 ! P 9 A institutes
v/ Copy last month v 48-hour window + TiersA,Band C
v Tier visit check v Unplanned calls + Visit frequency
v/ Plan approval v Deferred with a reason + Clinics & hospitals
. . Dashboards &
2 Activities Samples & gifts
fn 5 P g th reports
v Doctors & products v/ Request & approve + Drill-down
v/ Venues and costs v Dispatch v/ Report criteria
v Honorarium approval v Issue on the call + Excel & PDF
THE MASTERS EVERY MODULE READS FROM
Users & roles Regions & zones Territories Products Sample & gift items Doctors Institutes

Venues Specialities Holidays Settings Approval chains

PharmaFieldflo - Brochure 02



a PharmaFieldflo CALL CYCLE

THE CALL CYCLE - ONE MONTH

One call plan,
from the rep to head office.

The plan a rep makes for the month is the same record the manager approves, the rep reports

and head office reads. Every call ends with a status, so the numbers always add up.

01 02 03 04 05 06 07 08

Plan the Manager Visit the Reportin 48 Unplanned Auto- Manager Dashboards
month approves doctor hours call deferred review

FOUR STATUSES, NOTHING ELSE

® Planned @ Completed ® Unplanned @® Deferred

On the approved plan, A planned call, A doctor met off the Always with a reason —

not yet reported. reported with products plan. Always counts as given by the rep, or by
and samples. completed. the system.

A planned call nobody reports in time is deferred automatically: “Not reported in 48 hours”.
Total completed = completed planned calls + unplanned calls.

MONTHLY PLAN

Call plan - November pLAN Draft Plan the month
w wis  iNnminutes.

Call plan - November

their tier asks for
Dr. Kamran Shah

Physician 272

DOCTOR w1 w2 W3
a DrAsma Raut 4lh +/ Copy last month, then adjust the weeks
gist
, Dr.Adeel Hassan " v/ See at once which doctors are below the visits
Diabetologist

v Send it for approval: approved, or sent back with

Dr. Saima Noor 2/2 anote

Physician
v/ Changes after approval go through a request to
add or move a call

A Dr.Lubna Tariq

Gynaecologist

3/4

©
o0
o0

Dr. Imran Qadir
Paediatrician

[2]
®)

11

Lead days are settings

Plans open 10 days before the month and lock 3 days
before it starts.
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a PharmaFieldflo

DOCTORS & INSTITUTES

Who to see,
and how often.

DOCTORS

Lo
\

ACTIVITIES

Every doctor carries a speciality, a tier and the institutes they

practise at. The tier sets how many visits a month the doctor

needs, and the plan checks it.

Doctors & institutes

Doctors & institutes pocs

All tiers Tier A-4 amonth Tier B-2amonth Tier C-1amonth

Dr. Asma Rauf

A Cardiologist- Clinic- Cliffon 34
B o vt cortre-PECHS 4l
OOl et S 24
B) hrcon:co rsotal-0PD 212
B 2
< Dr.Imran Qadir on

Paediatrician- Clinic- Saddar

Dr. Rabia Aslam
Dermatologist - Clinic - Bahadurabad

ACTIVITIES

CMES AND ROUND TABLES

Karachi zone

VISITS A MONTH SET PER TIER

A B C

4 amonth 2 a month Ta month

v Clinics, hospitals and medical centres kept as
institutes

v/ Venues and specialities kept as masters

v/ Each doctor's history: every call, product, sample
and gift

Costed, and approved before it is held.

cve  Managing hypertension

Doctorsinvited3  Product Cardiozen5mg  Institutes 2
USE ITEM QTY
Activity Hall & catering 1
Activity Printed material 50
Gift Desk calendar 40

APPROVAL CHAIN

HONORARIUM INCLUDED

Planned - Hotel banquet hall, Karachi

Speaker honorarium Rs 25,000

UNIT PRICE DISCOUNT TAX TOTAL
150,000 10,000 16% 162,400
300 5% 16% 16,530

450 - - 18,000

Gross 183,000 - Discount 10,750 - Tax 24,680 - Total Rs 196,930

(ELESECE > Manager approved > Head office approved ' Held-attendancetaken > Honorarium paid

Discount as an amount or a percentage, tax added after it. Gift items go to each invited doctor when the activity is

reported held, and show in the doctor's history. Example figures.

PharmaFieldflo - Brochure
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apharquieldﬂo SAMPLES & GIFTS - POLICIES

SAMPLES & GIFTS

From the warehouse e @
tothe doctor. ¥

[UENEENED)
Samples and gift items are requested, approved, dispatched S
and issued on the call — every unit tied fo a person, a doctor .\\‘,2

and a call.

a R
01 02 03 04

05

Request Approve Dispatch Received Issued

by the rep or manager its own chain direct, or on approval into the rep's stock to the doctor, on the call

- Warehouse & rep O Dispatch () Stockledger
stock
v Stock at the warehouse and +/ Direct, or against an v/ Received, dispatched, given
with each rep approved request v Adjusted, returned,
+ Allocation by rep and item v Can need its own approval transferred
v Samples and gift items kept v/ Partial, with courier and v/ Every issue tied fo a doctor
apart consignment no. and a call

POLICIES & EXCEPTIONS
Every policyis a setting.

Policy settings Reporting window, plan lead days and call targets are

settings with limits. A module switched off disappears

Policy settings s=Tm Company settings
from menus, tiles and approvals.
SETTINGS EXCEPTION REQUEST
Reporting window _ 48 hours + Report a call after the window
Dr. Imran Qadir -Mon 16:00 - window 48 hours EXCEPTION REQUESTS
Plan lead days - earliest - lodays
Planlead days-latest - BT - Add or move acall Deferral

Calls per day - farget N ocas D3 Ask for an exception

No code change, no redeploy

Unplanned call Doctor list change Leave

MODULES

Activities

Samples & gifts

«©
© Each with its own approval chain and time limit.

Honorarium

Location on calls No code change, no redeploy.
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°PharmaFieldﬂo DASHBOARDS - REPORTS

DASHBOARDS & REPORTS

From the whole country
down to the single call.

Every number on a dashboard opens the list behind it. Click through region, zone and rep to the
call itself: who, when, which products and what was given.

PanPakistan > Region > Zone > Rep > { 1Ll

Coverage : Pan Pakistan Coverage - Ali Raza
Coverage dashboard  past This month - drill down Coverage dashboard pas+ This month - drill down
Pan Pakistan PanPakistan  Southregion . Karachizone | AliRaza
REGION PLANNED COMPLETED UNPLANNED DEFERRED COVERAGE DOCTOR STATUS CALL
South region> 1,840 1,612 214 96 L — 88% Dr. Asma Rauf Completed 2 products - 4 samples
Central region 2,210 1,884 260 151 | —— 857 Dr. Fahad Mirza Unplanned 1 product
North region 1,460 1,201 133 118 - 82% Dr. Rabia Aslam Deferred Doctor on leave
Click the first row to drill down - demo data Dr. Adeel Hassan Completed 3 products
The single calls behind the number - demo data
START - BY REGION FOUR CLICKS LATER - THE CALLS

ON THE OVERVIEW DASHBOARD

Completed vs target Plan compliance Coverage

Calls completed against the target Planned calls actually done Doctors seen out of the list
Frequency Field days & leave Calls per doctor

Visits against those the tier needs Days in the field, days on leave How often each doctor is seen

Deferred Joint calls Each one opens
With every reason behind them Calls made with the manager the list behind the number

REPORTS
Reports with criteria

... Pickthe criteria,

ZONE PRODUCT PERIOD
L e S run the report.
REP ZONE PRODUCT CALLS COVERAGE . . .
v/ Criteria by zone, rep, product and period
AliRaza Karachi zone Cardiozen 118 S T— 947,
AliRaza Karachizone Glvcofix % — 0% v/ The same numbers as the dashboard
Sara Ahmed Karachi zone Cardiozen 104 T 91% V Downlocd 1.0 Excel or PDF
Usman Javed Karachi zone Glucofix 112 e—— 867
! _ v/ Scheduled reports e-mailed as PDF or Excel to the
Bilal Khan Hyderabad zone Cardiozen 87 L e— 827,
Ayesha Raza Hyderabad zone Glucofix 79 TTm—— 90% people yOU Choose

( Export to Excel ] [ Export to PDF ] 6 rows - demo data
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°PharmaFieldﬂo MOBILE - PLATFORM

WEB AND MOBILE

A phone app 0 s cone

> Offline-the day plan is on the phone

that works offline.

Reps plan and report on the phone; managers approve

Dr. Asma Rauf
10:30

Dr. Kamran Shah
on the go. The day's plan stays on the phone, so a call can s

be reported in a basement clinic and synced later. Dr. Lubna Tarig

12:40
v/ Same rules on the web and on the phone

v Sign in with email and password
v Day plan kept on the phone
v/ Reported calls sync when the signal is back

PLATFORM & SECURITY

Built on the Align platform,
controlled like an ERP.

ROLE-BASED RIGHTS ON EVERY SCREEN

@ Manager Regional head ) E. VHead officei) (Admin V Data scope per rOIe

@ Team Unit All

SCREEN CREATE EDIT VIEW APPROVE
Call plan v v v

A rep sees their own calls, a manager their team,
Call report v v v . .

head office everything.
Doctors v
Activities v v
Samples & gifts v v O Many companies, one platform
Reports v . .

Each company has its own users, settings, modules
Settings

and data. The email a user signs in with decides the

company.
RIGHTS PER ROLE, ON EVERY SCREEN

v/ Audit stamp on every record

Who created it, who changed it, and when.

—

= Yourlogo and colours

Each company under its own brand.
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WHY PHARMAFIELDFLO

One field force.

One system.

From the monthly plan to the dashboard, on one record.

3 Everypolicyisa
By setting
Windows, lead days, targets
and modules are changed by

your admin, not a developer.

Works offline

The day plan stays on the
phone; calls sync when the
signal is back.

HOW WE DELIVER

No call
unaccounted

Every planned call ends
completed or deferred with a

reason. The numbers add up.

B An approval at
every step

Plans, activities, honorarium,
samples and gifts each have
their own chain.

Drill down to the

Y call

From the whole country through
region, zone and rep to the

single call.

a Built in house

Discovery, build, rollout and
support by one team at Align
Business Systems, Karachi.

01 Discovery & fit > 02 Product engineering > 03 Implementation > 04 Support & SLA > 05 Insight & optimization

o PharmaFieldflo

by Align Business Systems

See PharmaFieldflo

inaction.

SALES & DEMOS
sales@alignbsystems.com
+92 317 3822206

+92 317 3822207

Suite #404, Imperial Trade Tower, 68-C, 7th
Street, Jami Commercial, Main Street 11, D.H.A.

Phase 7, Karachi 75500, Pakistan

PharmaFieldflo - Brochure

support@alignbsystems.com
+92 318 6944418

GENERAL

Book a Demo —

OFFICE HOURS

info@alignbsystems.com Mon - Fri
+92 21111 254 265

9:00 AM - 6:00 PM PKT

A PRODUCT OF

www.alignbsystems.com

pharmafieldflo.com

80 Align
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