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by Align Business Systems

ENTERPRISE RESOURCE PLANNING

Go 100% paperless.
Transform your
operations.

Automate approvals, workflows and operations.

Finance, inventory, procurement, sales and approvals in one

connected, paperless ERP.
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o3¢ Businessflo WHY BUSINESSFLO

‘

Why

Five things that hold legacy ERPs back — and how ‘g )

Businessflo answers each one.

THE LEGACY PROBLEM THE BUSINESSFLO ADVANTAGE
o0 . End-to-end automation

Manual-&disconnected

> _ e .
Fragmented data, delayed decisions. Workflows, approval governance and auto-notifications
replace manual steps.

o . - Unified live dashboard

Zeroreal-time visibility

9 . . . .
No single source of truth for leaders. @ Finance, Manufacturing, Supply Chain and HR, live on
one platform.
03 Rigid-&harctoseale Modular & infinitely flexible
Heavy customisation, long cycles, > Start with what you need; add integrated modules as
downtime. you grow.
[ ]

Built for

your budget.

Transparent pricing, no hidden costs — A proven 5-phase methodology that

enterprise ERP at a fraction of global- minimises disruption — productive from

vendor pricing. day one.
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WHAT IT DOES FOR YOU

Built to run
the business.

@ FBR Digital Invoicing

Sales invoices, debit and credit memos go straight to
FBR Digital Invoicing and print with the FBR QR
code.

Approve on the go

Multi-level, amount-based chains. Act from your
inbox or by one-click email, with a re-check for
sensitive approvals.

Automatic bank import

Daily MT940 bank statements are imported and
posted automatically, with a dedicated bank
reconciliation screen.

Ask Al on any screen

A built-in assistant answers from the data on
screen. Each company chooses Claude, GPT or
Gemini.

FEATURES

Books that post themselves

Every transaction posts itself to the books through
posting profiles, allocation rules and recurring
journals. No re-keying.

Budgets that say no

A purchase order that exceeds its budget is blocked
unless someone confirms an override. Overspending
stops at source.

Many companies, one system

Switch company or branch in one click, keep master
data central and trade between your own
companies.

E-signatures & WhatsApp

E-sign agreements through a WhatsApp or email
link with a one-time code, every signing logged.
Share documents on WhatsApp.

® Everyrequestrouted, every action audited, every number live.

Reports that matter

Trial Balance
Income Statement (P&L)

Balance Sheet

General Ledger

Customer Aging & Statement

DASHBOARDS PIVOT ANALYTICS

Vendor Aging & Statement

Item Ledger / Stock Valuation
Sales Order Profitability Analysis
Landed Cost Report

Production Traceability

Live Balance Sheet, PS&L and Cash Flow  Drill-down, export to Excel or PDF  Scheduled to your inbox
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o3¢ Businessflo MODULES

Procurement &

Finance & Accounting .
ore : Sourcing
GL, AP/AR, budgets, multi-
RFQs, POs, vendor
evaluation

ONE INTEGRATED PLATFORM

Functional
modules.

Each one deploys independently and integrates

seamlessly with all the others.

05 MODULES CUlIENCY

Inventory Control Sales & Distribution Fixed Asset

@ Multi-warehouse, D R Management
. Orders, pricing, credit limits . L .
batch/serial Tracking, depreciation, audits

Operations 05 MODULES Specialised 07 MODULES
o Manufacturing Q) CRM
)} . . . . .
BOM, production orders, routings, costing Leads, pipeline, tickets, email marketing

E-commerce Integration

@) Quality Control G Order, inventory & shipping sync
Inspection, in-process QC, defects, CAPA @ Customer Portal
. Self-service invoices, tickets, orders
& Plant Maintenance
Preventive & corrective, work orders B Vendor Portal
Supplier dashboard, billing, shipments
A Service Management 5 WhatsApp Integration

Field service, SLAs, warranty claims Invoices, PDF reports, alerts, OTP approvals

@ Project Management @ Real Estate o Equipment Rental
Tasks, milestones, resources, budgets

Human Resources 08 MODULES Mobile 01

Employee Administration Payroll

Records, HR document vault Tax, benefits, EOBI/SESSI

Time Management Recruitment

Attendance, leave, shifts ATS, interviews, onboarding Mobile ERP / ESS
Performance Management ..
9 . a Training Management App
Goals, 360° feedback, appraisals S
Approvals, notifications,
End of Service a Attendance Integration dashboards, expense
Gratuity, settlements ! Biometric sync, geo-fencing claims
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o3¢ Businessflo INDUSTRIES

INDUSTRY SOLUTIONS

4 SECTORS

Shaped for your industry. ¢ Ao

Deployed across diverse sectors — each implementation shaped by deep domain

knowledge.

Manufacturing

BOM, production planning, resource allocation and real-time
analytics — every step seamlessly integrated.

Discrete / process production Mfg orders & confirmations
BOM, formulas & routing Work centers & utilisation

Serial & lot-based production Raw-to-finished traceability

Trading & Distribution

Sales, purchases, logistics and inventory in one place — with tighter

Estimated vs actual costing Quality & defect tracking

finances and vendor collaboration.

Customers & vendors Item variants & multiple UoM

Precision pricing & discounts Sales forecasts & targets =

Batch & serialised inventory Stock tracking & replenishment

Requisitions, RFQs & POs QC & subcontracting

Service & Maintenance

[ From field service dispatch to SLAs, warranty and preventive
’ maintenance — with full visibility.
4
Requests & work orders Service orders & billing
Field service management Contracts & warranty claims
A
: i Serialised equipment tracking Spare parts management
L Preventive maintenance plans Inspections & analytics

Real Estate

For developers, brokers and property managers — from land
acquisition to unit sales and handover.

Land, tower & unit setup Bookings & sales agreements
Payment plans & collections Agent commissions
Customer portal access Document vault & approvals
Contractors & materials Snags, handover & title
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METHODOLOGY

Implementation
timeline.

Our proven 5-phase methodology minimises disruption and maximises
business value from day one of go-live.

WEEKS 1 2 3 4 5 6 7 8 9 10 11 12

01 Discovery & Planning

02 Configuration & Setup

03 Data Migration & Validation
04 Training & Testing

05 Go-Live & Support

@ Minimum Up to
01 1-2 WEEKS 02 2-3 WEEKS 03 1-2 WEEKS
Discovery & Planning Configuration & Setup Data Migration &
Validation

Workshops & requirements

® Process mapping & gap analysis

Architecture & integration

Charter & responsibilities

® Change management plan

04

Training & Testing

1-2 WEEKS

Master data setup

Module configuration

Workflow & approval routing

® |ntegration configuration

User roles & permissions

05

Go-Live & Support

1-2 WEEKS

® Cleansing & legacy extraction

Historical data migration

® Data quality review & sign-off

Parallel run preparation

Cutover & rollback plan

AFTER GO-LIVE

® UAT on real scenarios ® Controlled on-site cutover days
® Role-based end-user training ® 30-day hyper-care support
® Daily stand-ups in weeks 1-2 Hyper-care support

® Super-user & admin training
® Quick reference guides

® |ssue log & UAT sign-off

FIVE PHASES

Golivein

ONE GO-LIVE

® |ssue tracking & root cause

® Optimisation review

From discovery workshops to 30-day hyper-care support.

Businessflo - Brochure

Every issue tracked through to
its root cause.
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o3¢ Businessflo CLIENTS

100+ £33

organisations trust
¥4~ Manufacturing . " Trading ‘ % Service SPP% Realestate

Enterprise-scale capability with operational clarity and control.

Dipitt DANPAK neon @5 Econnrs
b= NexTek
/360 "°W%E!‘|;’,'-é§§ - . onciigen HCLIPSAL
............... Baiking Sotons. r—
,@, MAXIM .. s ¢ rece
U —
I;\: amlnlulnllr:s! E T Mo i Sevices @ wennpwne ([ Omega Enterprises anr
oy |= | Ecoarts = O)ip:TEL  yenus

Success stories. e e R

I,{ ) FOOD MANUFACTURING 7
' Dipilt™ | ITT Foods Put Ltd. (Dipitt)
] Global-flavour sauces for every occasion. modules
{ l CONFECTIONERY 8
" LT Danpak Food Industries
Zaiqa Food Industries i From bubble gum to wafers, since 1986. modules
Since 1996, grown from spice
processing info a wide food range . Z)HnAcROMgAeCI‘E g;;(r:ll‘:'ll_as(Pvt ) Limited 8
under ZAIQA and TOOBA. | oncueen | . o . modul
! ' Affordable, high-quality oncology generics. OCUICS
8 ( FOOD & BEVERAGE 6
Fi Sales & Distributi i GreenO
inance - sales & Listribution " Afresh, health-focused juice bar concept. modules
Procurement & Sourcing
Inventory C?n’rrol Qucli’r?/ Control ( B \: PI:IARMA DISTRIBUTION 5
Manufacturing - Plant Maintenance i S | Sitech Pharma
Human Resource \ | modules

Imported and local medicines, nationwide.
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CLIENT VOICES

What our clients savy,.

‘ ‘ Real-time visibility boosted efficiency, reduced
costs, and minimized stockouts. ... Businessflo
ERP is a game-changer for operational

excellence and financial success.

...the implementation of Businessflo ERP has
brought positive changes to our supply chain,
manufacturing, and finance processes.

Syed Igbal Rafat

Syed Zeeshan Haider - Director, ITT Foods
(Pvt.) Ltd.

Businessflo ERP has significantly enhanced our
financial control at Aura Foundation. ... Overall, it
has had a remarkable positive impact on our
organization.

Saeed Jamal Tariq - Al Umeed
Rehabilitation Association (AURA)

The system gives us real-time visibility of inventory
movements, costing, receivables, payables, and
overall cash flow...

Muhammad Hussain Vohra - Chief
Financial Officer, Greeno Corporation Limited

CEO & Managing Director, Sitech Pharmaceuticals (Pvt.) Ltd.

(11

The best part is that it has made our work easier
and our environment paperless, resulting in a more
streamlined and eco-friendly approach.

@ Naveed Shaheen - CFO & Corporate
Secretary, VSolar (Pvt.) Ltd.

Today, we see better coordination between
production, warehouse, and quality teams, along
with clearer reporting and improved operational
discipline.

@

...we found Businessflo to be significantly more
process-oriented, operationally aligned, and

Muhammad Uzair - Manager Finance and

ERP Implementation, Danpak Food Industries
(Pvt) Limited

control-driven for our pharmaceutical
environment.

Ali Ashraf - Director Finance & Corporate
Services, Oncogen Pharma (Pvt.) Ltd.

What impressed us most was the practical understanding of real manufacturing processes and the structured

implementation planning approach.

@ Khurram Shahzad - General Manager - Factory, Zaiqa Food Industries

os: Businessflo

See Businessflo -
BookaDemo -

support@alignbsystems.com Mon - Fri

+92 318 6944418 9:00 AM - 6:00 PM PKT

by Align Business Systems

info@alignbsystems.com

+92 21111 254 265

sales@alignbsystems.com
+92 317 3822206

+92 317 3822207
Suite #404, Imperial Trade Tower, 68-C,
7th Street, Jami Commercial, Main Street
11, D.H.A. Phase 7, Karachi 75500, Pakistan
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